
Logic Model - Sample 

 

INPUTS 

 

ACTIVITIES 

 

OUTPUTS 

 

SHORT TERM 

OUTCOMES 

 

MEDIUM TERM 

OUTCOMES 

 

LONG TERM 

OUTCOMES 

 

Funding 

Transportation 

Faculty 

Staff 

Facilities 

Classroom space 

Education materials 

Scholarships 

Food 

 

 

Staff: 

-Training staff 

-Recruiting students 

-Organize materials 

-Conduct 

sessions/teach 

 

Students: 

-Practice math, 

vocabulary, and other 

skills 

-Participate in group 

projects 

-Participate in 

debates/discussions 

-Participate in 

college-like 

experience 

 

 

150 students 

participating 

 

150 students 

completing the 

program 

 

10 workshops 

 

1 orientation session 

 

 

 

 

 

 

 

 

Increased awareness 

of college 

opportunities 

 

Build skills 

necessary for college 

preparation (math, 

vocabulary, reading) 

 

 

 

 

 

 

 

 

Enrolling into 

another pre-

collegiate program 

 

 

 

Increase number of 

underrepresented 

students applying and 

enrolling to the UD 

 

Increased number of 

students applying and 

enrolling into the 

higher education 

institutions 

 


